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REACH! Partnership is

• A Baltimore City Public School 

• Operated by Civic Works, Inc.

• Secondary  (Grades 6 – 12)

• Transformation

• City-wide – W/O Entrance Requirements

• College Preparatory and Career Focused



REACH! Partnership’s 
Mission:
To graduate young men and 

women prepared and motivated 
for post-secondary education, 
and with entry level 
certifications in the health care 
or construction career field of 
their choice.



Born Out Of:
Experience operating health care, 
construction and education 
programs

Strong community ties

Established partnerships

Strong infrastructure

Charter School planning



Assumptions:
Parents and Students want good 
schools

The community will support 
schools that work

Given adequate support students 
can succeed

Health Care & Construction are 
good career fields



CE7

REACH! Partnership

• Passionate & competent 
academic leadership

• Committed, and creative 
teachers

• Effective and frequent in-
service training

• Strong active partnerships and 
affiliations

• A rich assortment of student 
supports

Keys to Success
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CE7 Dion will use while speaking to Background/History of the CW School effort and the vision
Carlton Epps, 2/7/2008



Keys to Success (Cont.)
• Scheduling freedom
• A collaborative and 

supportive culture that 
values innovation

• A safe, orderly environment
• Engaging learning
• Supportive policies

REACH! Partnership

• Career focus

CE6
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CE6 Dion will use while speaking to Background/History of the CW School effort and the vision
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Career Focus
• Health Care

– Pre-Nursing (CNA/GNA)
– Pharmacy Technician
– Laboratory Technician

• Construction
– Heating/Air 

Conditioning/Ventilation
– Electrical
– Carpentry
– Construction Management*



Committed Partners
Who provide:

Governance & Technical advice

Learning opportunities

In-kind donations

Financial support

Employment & scholarships

REACH! Partnership



Partnerships
Operated by Civic Works in partnership with

JOHNS HOPKINS MEDICAL 
INSTITUTE

ASSOCIATED BUILDERS & 
CONTRACTORS

JOHNSON CONTROLS

STEVENSON UNIVERSITY



Partnerships (Cont.)

Harkins Builders & Contractors

University of Maryland Medical 

System

Historic East Baltimore Community 
Action Coalition (HEBCAC)
NAIOP



LEADERSHIP

REACH! Partnership

Experienced

Successful

Caring & Passionate

Committed

Data Driven



Principal Michael Frederick

REACH! Partnership



ADVOCATES (AmeriCorps)

•Mentoring

•Academic Assistance

•After school

•Parent communication

•Positive role models

REACH! Partnership•Additional supervision



Advocates provide positive role models.

REACH! Partnership



Advocates provide daily 
academic help.

REACH! Partnership



REACH! Partnership

REACH! Focuses On:
Academics

LifeCollege & Careers
•Health/Wellness
•Financial Literacy
•Independence
•Leadership
•Service

•Exposure
•Preparation
•College + Workplace 
experiences

•College Preparatory
•Theme/project based
•Challenging

CE1
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CE1 Shown while Dion speaks to the themes that underly the school design.  Pls  Add relevant points from next slide to the circles in this 
slide.
Carlton Epps, 2/7/2008



OUR TARGET 

REACH! Partnership

Graduates who:

Are college ready & work ready

Are able to Meet Industry Entrance 

Requirements

Who want to pursue more education 

& training

Have good character and citizenship


